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Context
Roxana Marsh Before

 Restoration started 
November 2011 and 
completed April 2012

 108,836 cubic yards of 
Contaminated sediments 
were removed and replaced 
with sand suitable for habitat

 $52 Million dollars were 
invested for this restoration 
along with the west branch of 
the Grand Calumet River

Contaminated 
sediment in 
Roxana Marsh is 
being excavated 
along with the 
invasive plant, 
common reed. 

Roxana Marsh after contaminated sediment and the invasive plant, common
reed, has been removed. The open water pond in the middle of the marsh
provides migratory bird habitat and will help to keep common reed from
returning.



Vital East Chicago Community Initiative (VECCI)
 Goals & Objectives

Goals & Objectives Resources Activities Outputs Short-Term Outcomes
Mid-Term 

Outcomes

Long-Term 

Outcomes

Improve Transit Access

Housing & Economic 

Development

Creation of Mixed Transit 

Oriented Development

Volunteers

Residents/Community

Homeowner Incentives

Façade Rebate

Gaming Funds

Bank Funding Programs

Consultants

EPA/State/Federal

Schools, Faith Based, Local 

Entities, Non-for-Profits

NIRPC CLC Funding ($75k)

Redevelopment

Neighborhood Profile

- Current Conditions

- Beautification of 

Properties

- Inventory

- Windshield Survey

Survey of Commercial Parcel Sub-Area Plan

Creation and development of 

Homeowner and Developer 

Initiatives and Incentives Mixture of housing options 

within walking distance from 

the South Shore Train Station

Land Use Study Market Study
Reestablish the Businesses

Community

Community Outreach
Public Charrette

Increased Signage and Way 

finding

Better accessibility to nodes 

of activity

Mixed Used Commercial 

Development

Structured Communication 

between Stakeholders
EPA TOD Charrette

Collect Transit Ridership 

Information

Implement other modes of 

Transportation
Walkable Community

Sidewalk Assessment and 

Upgrade Plan

Improve walking/Various 

transport Infrastructure

Increase Public 

Transportation in the Area

Redevelopment

Consultants

City

Foundations

Parks

EPA/State/Federal

Waterway Management

IDNR

IDEM

Nature Conservancy

INDOT

Design Guidelines/Standards Pedestrian Crosswalk Bridge
Completion of N-S Trail 

Construction

Connection to E-W Regional 

Trail System
Recreation and Educational 

opportunities associated with 

Roxana Marsh

Informational Meetings

Improve Gateways to 

Community
Strengthen Community

Improve Collaboration amongst 

Environmental Stakeholders & 

Educators

Create Partnerships with 

school, IDNR and familiarize 

with current programs

Study of E-W Trail 

Connection (Marquette 

Corridor)

NICTD to open Westside of 

Walkway
Design of Fitness Trail

Installation of Trailheads for 

Physical Health
Improve Public Health

IDEM

ECWM

Army Corps

GINPO/EPA

Housing Authority

Knights of Columbus

Identifying Stakeholders

Identifying Waterway Areas 

that are being targeted for 

access/

Public Waterway Access Plan

Coordinate with EPA and Army 

Corps for initial stages of 

dredging, 

How to Plant a Clean-up

GINPO/ECWM Clean-up of 

waterways Improve Accessibility of 

Water for Recreation 

Purposes

Dredging Plan How to improve water quality
Infrastructure Improvement 

leading to waterways

NIPSCO

Foundations

Engineering

RDA

NICTD

URS

NIRPC

INDOT

CMAQ

TAP

Work with city and 

departments to create a 

lighting plan and security 

plan

Lighting Plan
Improve Lighting

Improve lighting and access 

way.
Public Safety

Security Camera

Police Routes
Increase Police Presence Bike Police through hot spots

Brownfield

- Identifying 

Stakeholders

- Identifying 

Properties

Brownfield Identification 

Program

Brownfield Site Assessment

Economic Profile

- Acreage/Infrastructur

e

- Comprehensive site 

assessment/inventory

Brownfield Remediation

Access RDA Funds

Repurpose and Reuse of 

Brownfield Areas



Vital East Chicago Community Initiative (VECCI)
 Goals & Objectives

 Mixture of housing options 
within walking distance 
from the South Shore Train 
Station

 Mixed Used Commercial 
Development

 Walkable Community

 Increase Public 
Transportation in the Area

 Recreation and Educational 
opportunities associated 
with Roxana Marsh

 Improve Public Health

 Improve Accessibility of 
Water for Recreation 
Purposes

 Public Safety

 Repurpose and Reuse of 
Brownfield Areas



What’s the Potential?
 Ball State University 2014
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What’s the Plan



TOD District



TOD Gateway & Connection



TOD and the Roxana Marsh



Funding and Partnerships
 Awarded Grants of about $2 Million for bike trails connecting the Roxana Marsh with the 

Marquette Greenway and the South Shore Train Station

 Future Partnerships with the Knights of Columbus, Club Ki-Yoga, NICTI, Nature 
Conservancy, Paddle Association, DNR and the City of East Chicago

 Future Request for Development from the RDA to fund the TOD Plan that will connect the 
Marsh with Various Transportation Methods and Developments

 Acquisitions of properties within this corridor
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